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Todayôs Goals

ÁProvide an informative look at multi-generational 

employees

ÁDemonstrate how different perspectives affect 

the employee-supervisor relationship

ÁUnderstand opportunities and challenges



To maximize workforce potential, you must:

Á Acknowledge generational differences as a 

diversity issue

Á Recognize and understand differences

Á Find ways to value differences and turn 

them into positive outcomes



For The Generational Ageséé.

If You Were 

Born BetweenéGeneration

1925-1946..... You Are A..... Veteran

1944-1962..... You Are A .....Boomer

1960-1980..... You Are An....Xer

1978-1984..... You Are A..... Gen Y (Nexter)



Generational World Views

Generations share a 
place in history together 
and so often share 
similar world views.

ÁWhen is a personôs ñworld 
viewò formed?

ÁWhat factors influence a 
personôs world view?
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World View Influences

Personal

V Family

V School

V Economic

V Ethnicity

V Race

V Country of origin

V Religious influences

V Unique experience 

Social 

V Economy

V Politics

V Events

V News

V Fads

V Trends

V Music



Do You Remember...

éthe fads, 

trends and 

popular culture 

of your 

generation?



Do You Remember...

The seminal 

world, national 

and local events 

of your generation?


