Consolidating
Municipal Functions

Kansas GFOA

What, Why, How,
' Who. When, Where
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Consolidating Resources

What, Why, How, Who, When, Where

A This presentation was prepared by Barry Strock
Barry Strock Consulting Associates, Inc.
154 Rosemont Street, Albany, New York
518 459-4252 Web site: STROCK.com
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Shared Serwces

What iS belng shared’?
>)),

* Why is this being considered? /

* How can sharing be planned?
= VWNO is driving the initiative and why

= VWNo will be responsible to govern?
= VWhen will such a plan begin and finish?

= V\Vnere will the sharing take place?




Sensmvmes

1] Pmmttea and Amaiﬁ:lhy

1 Programs and Activities

¥ History and Nostalgia

¥ Politics and Theology

¥ Tribes, Races and Ethnicities and Cultures
¥ Religions and Churches

o Loyaltizs and Conflicted Loyslties

1 Demographics, Foods, Music, Drinks, Dances
¥ Mascots aridlSyynblodds

o Identivy and Values




What S belng shared?

Shared Services and Consolldatlon
means many things to many
peopl eéeé¢ee.

One Model definition of Consolidation:

One organization, typically in one
facility using common solutions
serving multiple organizations




Why is this being considered?

What are the driving forces to consider sharing?

Aublic Policy Forces Increasing

ACost optimization

AEquity

MResources
Mriven from Political, Economic, Service Factors
Avolution of Local Government/Regionalization
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Begin with the easiest tasks first.

low hanging fruit

} Pluck the




Why is this being considered?
= ADVANTAGES [hopeful attainments]
+ Economies of scale
+ Economies of scope
+ Greater uniformity
+ Optimizing resources
+ Operational improvements
+ Cost containment or cost savings




HOW can sharing be planned?

Sharing can be planned from:
+Top-down from County or City

+Bottom-up from one or more districts
Or governments

+Combination of top-down and bottom-




Who is driving the initiative
and why’?

* Elected Officials
* Fiscal Reality
* Service Improvement/Coordination
* Interoperability

* Political Pressures




Who will be responsible to
govern?

* The largest government?

% A governmental entity?

* A newly formed organization?

% An expanded current organization?




When will such a plan begin
and finish?

3 Step one: Could begln Wlthln months to
develop committed owners and a charter?

»* Step two: Planning, designing, developing,
and committing to the new vision - next 6
months.

»* Step three: Beginning the implementation
step by step, agency by agency, beginning by
January 2011 or earlier.

»* Step four to infinity: A consolidation effort

can begin in months, but it could easily take
up to five years to fully bring to fruition.




CONSOLIDATION
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Outsourcing/Insourcing
To public, private, or noiprofit




CONSOLIDATION

% Types of Consolidation:

- Within a single political subdivision e, county
Between two Governments

Regional
Service Specific
Public / Private




Consolidation - Advantages

Improved Serwces
¢+ A consistent level of service
¢ Improved coordination among agencies

+ Uniformity T standardized service
expectations

+ Cost-containment




