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What is a Competency?

 An observable, measurable collection 

of skills, knowledge, abilities and 

behaviors that an individual needs to 

perform work roles or occupational 

functions successfully
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ROLETECHNICAL

CORE

Three Kinds of Competencies
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Leading Competency Model Companies

 Lominger/Korn-Ferry International

 Personnel Decisions International (PDI)

 Development Dimensions International (DDI)

 Hay/McBer (Hay Resources Direct)
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Why Lominger/Korn-Ferry Selected

 Card Sorts

 Myers-Briggs & 

Development

 Choices Assessment for Potential
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A Competency Library Supports Major Business 

Processes
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Impact of Competencies on the Organization

 Greater consistency and effectiveness in hiring, developing, 

and retaining employees.

 Simplify and standardize interviewing process.

 Improve understanding of current role requirements for 

professionals.

 Establish clear expectations about future opportunities for 

professionals.

 Differentiate superior performance from average 

performance.
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Example – Dealing with Ambiguity
Can effectively cope with change; can shift gears comfortably; can decide and act 

without having the total picture; isn't upset when things are up in the air; doesn't' have 

to finish things before moving on; can comfortably handle risk and uncertainty.

 Job Profile

 Must be able to decide and act without having the total 

picture.

 Employee Selection

 Tell me about a time when you had to make a decision 

and the information available was totally inadequate.

 Performance Measures

 Project deadlines are met 90% of the time with a PDI 

client satisfaction rating of 72.
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Example – Dealing with Ambiguity

 Individual Development Plan

 Need to focus on getting to the root cause of the 
problem. Uncertainty about the problem often leads to 
wasted time on gathering data or developing options that 
may not be relevant.

 Professional Development

 Practice dealing with ambiguity by integrating a diverse 
system, process or procedure across a decentralized 
and/or dispersed unit.

 Career Development

 Must demonstrate comfort making decisions in several 
unknown situations to move to the next level.
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How We Plan to Use Competencies Going 

Forward

 Selection

 Interview guides 

 Performance Management

 Core values assessment

 Competency Modeling

 Develop models for various positions 

 Succession Planning

 Discuss future potential and past performance of 

identified candidates 
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What We Need from You

 Approve Core Competencies

 Approve Executive Competencies



BUILDING A WORLD OF DIFFERENCE®

- 14


