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There are two types of  residents 

in the digital world:

ÅDigital Natives

ÅDigital Immigrants

Natives are characterized by:

ÅQuick -to -immediate adoption

ÅIngrained knowledge

ÅLack of  distrust / fear 

ÅStartled by digital immigrants

Immigrants are characterized by:

ÅLate adoption

ÅDifficulty in adapting

ÅSkepticism

ÅPioneering attitude / desire

Are you a native or an immigrant 

who is assimilating?



Even the most progressive 

social networking communities 

have evolved, inviting 

participation

ÅCollege students

ÅHigh -school students

ÅOpen community

ÅCo -workers

ÅOlder friends and acquaintances

ÅFamily



How do you think about 

using the Internet?

ÅConvenience?

ÅExpectation?

How do you conduct 

business on a day -to -day 

basis?

How will your children 

conduct business on a 

day -to -day basis?



The Web has gone from a 

curiosity to a core tool in efforts 

to communicate and market

- The maturing of  the Internet 

has resulted in a dramatic shift 

in terms of whatõs expected 

through website presentation 

and communication

- Writing is only part of  the 

presentation battle; effective 

websites meld design, 

architecture, functionality and 

writing into useful and usable 

tools

- Websites have to take many 

elements into consideration in 

order to be effective



Managing Information 

Overload through Design 

and Architecture

ÅBreak up text

ÅStriking content areas 

draw in users

ÅAvoid harsh colors, 

particularly for fonts

ÅMake critical areas of  

the site easily 

accessible 



Interactive Government

Easy -to -find òHow Do Ió and òWhere Do Ió sections

Highly visible Social Networking presence

Online video, audio and links to agendas and minutes

311 services to reduce phone and walk -in traffic

Subscription services for notifications and emergency 

alerts

ÅE-mail

ÅRSS

ÅSMS



The basic building blocks are known, available, 

and ðsome would say ðobvious.

The Web has been about building a solid 

foundation for communication ðan insular 

presence. 

But whatõs next? The Web is moving beyond 

individual sites and becoming a community.

How do you become a part? 



Getting the most out of a website involves thinking differently about the Web

Many organizations restrict themselves by:

- Misunderstanding the balance between form and functionality 

- Having a decade-old mindset about Web technology

- Avoiding widely utilized communication methods due to ñpolicyò

- Missing opportunities to communicate effectively

Many free or inexpensive tools exist today that can help bolster an organizationôs 

Web presence and expand communication methods

These tools can not only make a Web presence better, they can help to keep savvy 

staff members on the cutting edge



Can you really use tools like 

Facebook to be more efficient?

Source: CheckFacebook.com

Facebook is second only to Google in terms of  site traffic



Static Web vs. Interactive Web

The òoldó web fostered 

one -way communication

ÅWebsites served as 

resources rather than 

collaborative tools

The Internet is a constantly evolving tool

ÅWhat is Web 2.0?

ÅWhat is Web 3.0?

Do these definitions even mean anything?

More important than definition is adoption of  

new technologies that increase efficiency.

Are you keeping pace?

The ònewó web focuses on 

increasing participation 

and creating a two -way 

conversation between 

audience and administrator



Interactive Web and Government

The next steps toward openness and interactivity are 

more difficult to take

ÅBlogs

ÅPublic forums

ÅOpen voting

Open communication is 

risky for municipal 

entities, but when 

handled correctly, it can 

be a valuable tool for 

giving residents / 

constituents / 

customers a voice

Businesses are 

embracing user 

feedback

Is government 

next?


