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Several Approaches to Budgeting

Abracadabra: Magic. Budget Manager is a magician. òTell 

me what you want, Iõll make it workó

Axe: Start chopping. Across the board cuts. òDo more with 

lessó

Aim: Focus the organization on outcomes people care 

about. òWhat is the best way to get results in priority 

areasó
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Olathe Budgeting for Outcomes
(based on GFOA Best Practice)

·Determine how much money is available

·Prioritize results

·Allocate resources among programs and activities that 

will most impact the desired results

·Set measures of annual progress, monitor, and close the 

feedback loop

·Check what actually happened
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Olathe Budgeting for Outcomes
(based on GFOA Best Practice)

·Determine how much money is available
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Changing Economy

·National recession

·Housing downturn/foreclosures

·Flat revenue growthéor worse!

·Increased costs 

(fuel, commodities, benefits, etc.)

·Very difficult decisions
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General Fund Revenue

Diversity of Revenue
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Sales Tax Revenue Forecast
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Times have sure changed!

·Assessed Value 2.5% (10%)

·Sales Tax 1.5% (6%)

·Franchise Fees 2.0% (5%)

·Building Permits Ҩ $1,000,000

·Costs ŷ

·We have to do something differently
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The òNew Normaló

·Modification of certain past budget processes to 

provide an even greater multi-year focus. 

·Realization that past service demands have been 

met with the fruits of rapid commercial and 

residential growth. 

·Recognition that future revenue growth is not 

going to mirror that of the past. Long-term impacts 

of current economic conditions, as well as the 

growth of communities surrounding Olathe, will be 

permanent fixtures affecting service delivery. 
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Olathe Budgeting for Outcomes
(based on GFOA Best Practice)

·Determine how much money is available

·Prioritize results
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Bottom -up 
execution

Top-down 
articulationThe 

measurement 
results are 

rolled back up

The strategic 
priorities are 

cascaded 
down through 

the 
organization


