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The University-based Environmental Finance Center Network Provides Third-Party 
Assistance to Communities and Groups on Financing Environmental Compliance

http://www.epa.gov/efinpage/efcn.htm for more information
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The EFC Provides Services to Communities
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Micro E˾F

single community focus

Macro E˾F

multi - community focus

ÅWatershed restoration finance
ÅNon-point source pollution reduction
ÅWatershed financing database
ÅCommunity charrettes
ÅStrategic planning tools for local

decision-makers
ÅStrategic decision models

ÅWater system finance & management
ÅWastewater finance & management
ÅUtility rate setting tools & training

ÅAsset management and ñgapò financing
ÅGuidebook of Financing Tools
ÅBrownfield redevelopment financing
ÅFinancial & management capacity 

measurement & technical assistance
ÅFinancial analysis for exemptions
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Better Management
One pillar in our ability to ensure sustainable water infrastructure is 
better management at the local or facility level. Tools include: asset 
management, environmental management systems, capacity 
development, and other systems that successful enterprises have 
demonstrated to be effective.

Full Cost Pricing
Pricing that seeks to recover all of the costs of building, operating, and 
maintaining a system is absolutely essential to achieving sustainability. 

Water Conservation
Water quantity and quality issues are inextricably linked. Examples 
include infrastructure for both water supply and water quality, and 
reuse of water.

Restoration through the Watershed Approach
About a decade ago, EPA embraced the watershed approach, focusing 
on multi-stakeholder and multi-program efforts within hydrologically -
defined boundaries, as a better way to address water quality problems.



How to Understand Financial Capacity:
Progression of tools and techniques used or produced by 

the EFC to help communities learn about financial 
capacity

ÅKen Brownôs 10-point Test
ïInternational City/County Management Association

ÅRatio8*

ÅCapacity Tracker*

ÅFinancial Dashboard*

*produced by EFC



Financial Dashboard: Goals and Concepts

ÅThe Financial Dashboard is designed to help decision makers understand 
the effects of their financial decisions on the sustainability of the water 
system.

ÅThe idea is to get rapid feedback on issues such as modifying rates, 
capital investment, asset replacement, and other fundamental financial 
management decisions.  This is similar to the feedback we receive from 
the gauges in an automobile dashboard.

ÅThis tool uses internally generated information such as budgets, financial 
reports, and system performance indicators.  Combined with externally 
generated information, the Financial Dashboard displays indicators of 
financial capacity.








